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2008 OFFICIAL BOARD Meeting Minutes
Meeting Date: February 10, 2008
Meeting Time: 11:40 am

I. Call to order
Moderator, Carl Duling called to order the meeting of the Official Board of St. Paul’s UCC at 11:40 am.
II. Roll call
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III. Approve the Agenda for the Meeting (additions)

· MOTION:
Ron Eppert moved to accept the Agenda as presented.

· SECOND:
Joan Latta seconded the MOTION.

· DISCUSSION: NONE
· VOTE:
APPROVED
IV. Approval of Minutes from last Official Board Meeting
Jackie Eppert presented the minutes from the January 20, 2008 meeting.

· MOTION:
Connie Duling moved to accept the Minutes as presented.

· SECOND:
Sue Barker seconded the MOTION.

· DISCUSSION: NONE
· VOTE:
APPROVED
V. Financial Secretary Report
· MOTION:
Sid Kirkpatrick moved to accept to file for audit.

· SECOND:
Ron Eppert seconded the MOTION.

· DISCUSSION: NONE
· VOTE:
APPROVED
VI. Treasurer’s Report

Eric Taylor presented the Treasurer’s Report.
· MOTION:
Sue Barker moved to accept to file for audit.

· SECOND:
Darren Douglas seconded the MOTION.

· DISCUSSION:

General Fund:

The financial reports are a bit deceiving for January 2008 because Eric had to hold a few bills until February 2008 due to shortage of funds.  Money continues to be tight, but at this point he feels we will be able to cover February 2008 expenses.  Eric states that we may need to cash out one of our CD’s if the financial situation doesn’t improve.  The question was raised as to whether we should proceed with cashing the CD and have it as “padding” in the accounts.  It was decided to wait and the Board asked Eric to keep us informed of our financial picture.  Pastor Ken will post the current financials in the bulletin and in the next newsletter to keep the congregation informed.
Designated Fund:
January 2008 had very little activity.

· VOTE:
APPROVED
VII. Communications
· After Prom group from the local high school requested cash donation.  This request will be passed on to the Youth Board for their consideration.
· Phone Tree was used this past week and was very successful.

· Carl suggests that KCCI had the best response to our cancellation announcement.  Ken will put KCCI in bold print in the bulletin.
VIII. Committee Reports

Trustees:

· Boiler Inspection: we passed BUT if we ever decide to replace them, we will need to allow more space in order to be in compliance with new codes.

· Annual Plan being developed to cover maintenance/upkeep of systems, buildings, grounds.

· 5 Year Plan being developed to allow for long-range planning.

· 2008 Clean-up Dates: April 27 and September 28 immediately following worship service.  Suggest folks wear their work clothes to church.

· Heating:

· Current base heat temperature is 50 degrees.  Darren will advise Rollie to raise the base temperature to 60 degrees for one month.  Eric will advise what the financial impact is on the utility bill.

· Meeting/Activity Schedule has been give to Rollie Berg and he has scheduled the heating system accordingly.

· DO NOT PUSH THE OVERRIDE BUTTON in the boiler room as this will clear all programming in the system.  Darren will post this in the Boiler Room.  Push the small button on the thermostat to activate the heating system.  Allow 20 minutes for the system to activate, then 20 minutes to reach temperature.  System will run for 2 hours.

Diaconate:

· Lenten Suppers start this week (cancelled Ash Wednesday service last week due to snow storm)

· Easter Sunrise Service with St. John’s will be at 7:00 am at St. Paul’s.  We will serve communion.
Finance:
· Connie Duling distributed a list of “Time/Talent” volunteers gathered from the pledge drive.

Youth Board:
· Ski trip/Lock-In: Feb.9-10 with about 15 youth from the area participating.

· New kids are participating in Sunday School!
IX. Pastor’s Report

· Pastor Ken continues his recovery from surgery.
· St. John’s is very excited about sharing communion at the Easter Sunrise Service.
X. Old Business
· Committee Mtg Minutes to Board Secretary:

· All but one received.
· Carl Duling has created a new link on our web page where all meeting minutes will be posted.
· Pastor Ken will investigate data software for church records.
· Challenge Updates: 2008 Challenges due to the Official Board by April 13, 2008
· Diaconate: considering a couple of possibilities

· Highway signs showing St. Paul’s UCC information.

· Boone & Scenic Valley Railroad train ride: 1 hour 45 minute ride; May-August, but must purchase tickets prior to April 15, 2008.

· Trustees:
· Remodel Fellowship Hall

· Open to other suggestions.

XI. New business

· Lenten Season:
· Diaconate will be presenting Lenten Supper lessons as well as the Maundy Thursday service.

· Farm Progress Show: (fund raiser?)
· August 26-28, 2008 in Boone, IA
· Finance Committee will discuss possible participation at their meeting this week.

· See Carl Duling for more information.
XII. Other Miscellaneous Items

· Membership List: printed 4 times per year (Jan-Apr-Jul-Oct)
· Send additions/corrections to Jackie

· A computer has been donated to the Sunday School program.  Carolyn Douglas has it set up and running in the copy room.
XIII. Closing Prayer

· Pastor Ken closed the meeting with prayer.
XIV. Adjournment

MOTION:
Ron Eppert moved to adjourn the meeting at 12:25 pm.
VOTE:
APPROVED
XV. Next Meeting Date

March 9, 2008 at 12:00 pm
Minutes submitted by: Jackie Eppert
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