St Paul’s U.C.C.

2008 OFFICIAL BOARD Meeting Minutes
Meeting Date: 
January 20, 2008

Meeting Time: 
12:25 pm




I. Opening Prayer

Moderator, Carl Duling opened the lunch/meeting of the Official Board of St. Paul’s UCC with prayer.

II. Call to order
Moderator, Carl Duling called to order the meeting of the Official Board of St. Paul’s UCC at 12:25 p.m. on January 20, 2008 in Madrid, IA.

III. Roll call

Jackie Eppert conducted a roll call. The following persons were present and a quorum was declared:
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IV. Approval of Minutes
Sue Barker presented the minutes from the September 12, 2007 meeting.

· MOTION:
Jan Young moved to accept the Minutes as presented.
· SECOND:
Joan Latta seconded the MOTION.

· VOTE:
Carried.
V. Financial Secretary Report

Sue Barker presented the 2007 year-end report from the Financial Secretary (attached).

· MOTION:
Dennis Davis moved to accept to file for audit.

· SECOND:
Joan Latta seconded the MOTION.

· VOTE:
Carried.

VI. Treasurer’s Report

Eric Taylor presented the 2007 year-end Treasurer’s Report (attached).

· MOTION:
Sue Barker moved to accept to file for audit.

· SECOND:
Beth Shade seconded the MOTION.

· VOTE:
Carried.
VII. Communications
No communications were presented.

VIII. Committee Reports

· Christian Education:
· Chair – Donna Robinett
· Meetings: 3rd Sunday of each month 12:00-1:00

· special meeting January 27, 2008

· Events: May 18, 2008 is Senior Recognition Sunday

· Challenge: gather backpacks for homeless people.  Will contact Hope Ministries and Madrid Schools.

· Diaconate:

· Co-Chair – Carolyn Douglas, Clark Douglas

· Meetings: 1st Sunday of each month 12:00-1:00

· Events: Communion served the 1st Sunday of each month; Potluck Supper the last Wednesday of each month.

· Challenge: Continue to host potluck suppers and serve coffee after church

· Finance & Mission:

· Co-Chair – Connie Duling, Roger Peterson

· Meetings: 2nd Tuesday of each month at 7:00-8:00 pm

· Events: March 2008 – One Great Hour of Sharing offering

· Lay Life & Work:

· Chair – Jan Young

· Meetings: 1st Tuesday of each month at 4:00-5:00 pm.

· Events: Feb. 27 is Lenten Luncheon; May 18, 2008 is Senior Recognition Sunday; Nov. 1 is Harvest Home Supper

· Challenge: serve a noon meal to the community on Sunday

· Membership & Church Growth:

· Chair – 
· Meetings: January 27, 2008 12:00-1:00 pm.

· Pastor/Parish Relations:

· Co-Chair – Sidney Kirkpatrick, Sherry Johnson
· Meetings: April 1; July 1; October 7 all at 4:30-5:30 pm

· Challenge: be an actively functioning committee per the Constitution and By-Laws of St, Paul’s UCC
· Trustees:

· Chair – Darren Douglas

· Meetings: 1st Monday of each month at 6:30-7:30 pm

· Worship:

· Co-Chair – Phyllis Johnson, Kris Peterson

· Meetings: 1st Thursday of each month at 6:30-7:30 pm

· Challenge: Enhance the Christmas Caroling Party.

· Youth:

· Co-Chair – Bret Mathes, Abbie Wibe

· Meetings: 3rd Sunday of each month 12:00-1:00

· Events: Kick-off event with a lock-in and game night.  Easter Breakfast 3/23/08.

· Challenge: increase participation by our youth.  Open a couple of events to 6th grade students to get them interested.

IX. Pastor’s Report

A big “thanks” for the care and prayers during Pastor Ken’s illness!  He is back on track and feeling better.
X. Old Business
None
XI. New business

MOTION:
Carolyn Douglas moved to change the meeting day/time of the Official Board to the 2nd Sunday of each month February through May 2008, at which time we will re-evaluate.

SECOND:
Arlo Young seconded the MOTION.

VOTE:
Carried.

XII. Other Miscellaneous Items

None
XIII. Adjournment

MOTION:
Dennis Davis moved to adjourn the meeting at 1:40 pm.
SECOND:
Eric Taylor seconded the MOTION.

VOTE:
Carried.

XIV. Next Meeting Date

February 10, 2008 12:00 pm
Minutes submitted by:  Jackie Eppert, Board Secretary
