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2008 OFFICIAL BOARD Meeting Minutes
Meeting Date: March 9, 2008
Meeting Time: 11:45 am

I. Call to order
Vice-Moderator, Ron Eppert called to order the meeting of the Official Board of St. Paul’s UCC at 11:45 am.
II. Roll call
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III. Approve the Agenda for the Meeting (additions)

· MOTION:
Eric Taylor moved to accept the Agenda as presented.

· SECOND:
Jerry Wibe seconded the MOTION.

· DISCUSSION: none
· VOTE:
APPROVED
IV. Approval of Minutes from last Official Board Meeting
Jackie Eppert presented the minutes from the February 10, 2008 meeting.

· MOTION:
Joan Latta moved to accept the Minutes as presented.

· SECOND:
Carolyn Douglas seconded the MOTION.

· DISCUSSION: None
· VOTE:
APPROVED
V. Financial Secretary Report
· MOTION:
Jerry Wibe moved to accept to file for audit.

· SECOND:
Joan Latta seconded the MOTION.

· DISCUSSION: Feb. 17 income down due to inclement weather.
· VOTE:
APPROVED
VI. Treasurer’s Report

Eric Taylor presented the Treasurer’s Report.
· MOTION:
Jackie Eppert moved to accept to file for audit.

· SECOND:
Jan Young seconded the MOTION.

· DISCUSSION:

· Income is not keeping up with expenses, so Eric is paying bills as money allows.  He prefers to pay bills every 2 weeks, but this has forced him to go to a weekly check writing schedule.
· VOTE:
APPROVED
· MOTION:
Eric Taylor moved to cash out the CD in the Designated Fund valued at $16,524.64.  $6000 of this will be moved into the General Fund, with $5000 going to pay the first 2 quarters to the Pension Board and $1000 ear-marked for our 2008 OCWM commitment.  The remaining balance from the CD (less any assessed penalties) will be placed in a money market account in the Designated Fund.  The $6000 will show up as a negative balance (loan) in the Designated Fund and must be paid back through congregational giving.
· SECOND:
Jan Young seconded the MOTION.

· DISCUSSION:

The Pension Board notified us that our first payment in 2008 for Ken’s retirement fund needs to be for 2 quarters ($5000).  We do not have sufficient funds in the General Fund to make this payment.  Breaking the CD will allow us to make this payment by the 
31-March-2008 deadline.  We have to pay 1 quarter ahead so we will then be on schedule for the next payment of $2500 at the end of June 2008.  Eric is a signatory on the CD and is authorized to cash it out on behalf of St. Paul’s UCC.  The Finance Committee will be responsible for communicating this loan debt and it’s repayment to the congregation.
· VOTE:
APPROVED
VII. Communications
None
VIII. Committee Reports (only those items needing Board attention/input)
None
IX. Pastor’s Report

Pastor Ken continues to work on preparations for Easter services.
He is getting physically stronger each day, making steady forward progress.
X. Old Business
· Committee Challenges: due by April 13 Board Meeting
· Quarterly reports: due to Secretary by April 2, 2008
· Membership review report: due by April 13 Board Meeting
· Update: Resetting of heating system to higher temp (Trustees)
· Rollie boosted the base heat setting to 58 degrees.  Eric will monitor the heating bill for March to determine the impact on expenses.
· Approve Dates:
· MOTION:
Jerry Wibe moved to approve the following dates as presented:
· Meeting Dates (all Committees)
· Senior Recognition (Christian Ed)

· Communion Dates (Diaconate)

· Lenten Supper Dates (Diaconate)

· Potluck Supper Dates (Diaconate)

· 5 for 5 Offering Dates (Finance)

· Harvest Home Supper (LLW)
· Brunch after church (LLW)
· Clean-up Dates (Trustees)

· SECOND:
Carolyn Douglas seconded the MOTION.

· DISCUSSION: None
· VOTE:
APPROVED
· Update: After prom request given to Youth Board.
Deb Wibe will discuss with Youth Board.
· Update: Are we getting the financial information in bulletin/newsletter?
Yes!
Bulletin – printed monthly

Newsletter – printed every other month
· Update on Farm Progress Show (possible project)
· MOTION:
Jan Young moved to have Arlo Young investigate the 2008 Farm Progress Show as a possible all-church fundraiser on August 26-28, 2008.
· SECOND:
Eric Taylor seconded the MOTION.

· DISCUSSION:

The Finance committee decided not to pursue this project.  Arlo Young brought it before the Board on behalf of LLW.  Arlo will attend the FPS Planning Meeting on Mar. 13, 2008.  He was asked to poll church members to gauge the level of interest.  There was concern from the Board that this event is too close to Madrid’s Labor Day celebration.  The Board also voiced concern that our membership is older and may not be able to commit to long work days.  Approval of this motion only allows investigating the project.  It does not give approval to proceed with the project.
· VOTE:
APPROVED
· Mailboxes: please check weekly and clean out
· Keep the committee minutes turned in to Secretary
XI. New business

Jan Young voiced a concern regarding the information posted to our church web site and whether we are putting too much “private” information out there.  Ron Eppert said he will discuss these concerns with Moderator, Carl Duling.
XII. Other Items (additions to the Agenda)
None
XIII. Closing Prayer

· Pastor Ken closed the meeting with prayer.
XIV. Adjournment

MOTION:
Jerry Wibe moved to adjourn the meeting at 12:35 pm.
VOTE:
APPROVED
XV. Next Meeting Date

April 13, 2008 at 11:45 am
Minutes submitted by: Jackie Eppert
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