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	Committee:
	Trustees

	Meeting Date:
	Monday, March 3, 2008

	Meeting Time:
	6:30 PM



	Chairperson
	Darren Douglas

	Note taker
	Arlo Young

	Attendees
	Darren Douglas, Allen Olson, Arlo Young, Ron Eppert – vice moderator


	Agenda Topic: Immediate Needed Fixes

	Discussion
	

	Door Knob on West Entrance door:
· Allen suggests taking key in and getting another doorknob.  This would save making all new keys.

	Action items
	Person responsible
	Deadline

	Replace door knob on west entrance door
	Darren
	Immediately

	


	Agenda Topic: Blocks on Path in back

	Discussion
	

	Purchase and place patio squares as a short term fix.

	Action items
	Person responsible
	Deadline

	Purchase and place patio squares as a short term fix
	Darren
	Immediately or as soon as temps allow.

	

	Agenda Topic: Snow melt and shovel

	Discussion
	

	Purchase new shovel and more snow melt

	Action items
	Person responsible
	Deadline

	Purchase new shovel and more snow melt
	Darren
	Immediately

	


	Agenda Topic: cement addition in back

	Discussion
	

	Allen Olson has a cement mixer that the committee or someone on our committee can use to mix the cement.  Then those available on our committee will take careof this when weather permits.

	Action items
	Person responsible
	Deadline

	Pour cement in back
	Committee
	As soon as weather permits

	


	Agenda Topic: Miscellaneous Items

	Discussion
	

	· Heat:  Rollie has boosted up the base heat in the church.
· Committee Outreach: Diaconate is purchasing road signs which have been okayed through the DOT and Trustees will be responsible for putting them up when weather permits.

· Farm Progress Show: Arlo will contact other committee members to see who can attend the training meeting in Ames and would be willing to sign up to help at the show the days and hours the show is open.

	Action items
	Person responsible
	Deadline

	Check with Eric to see how much heating bill increased
	Darren
	April

	Install UCC road signs for Diaconate
	Committee
	When available

	Check w/other committee members regarding interest in working Farm Progress Show
	Arlo
	March 13, 2008

	


The next meeting of the Trustees is April 7, 2008 at 6:30 pm.
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