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	Committee:
	Diaconate

	Meeting Date:
	February 3, 2008

	Meeting Time:
	12:00 pm



	Chairperson
	Clark & Carolyn Douglas

	Note taker
	Carolyn Douglas

	Attendees
	Ron Eppert, Jackie Eppert, Sherry Johnson, Julie Mathes, Wes Mathes, Peggy Welter, Pastor Reiter


	Agenda Topic - Challenge 

	Discussion
	

	· Organize trip on Boone Scenic Valley – proceed with organization by getting more information and we a date will be chosen next month
· St. Paul’s UCC signs 2 on Hwy 17 – 2 on 210 see Lenten Supper funds

	Action items
	Person responsible
	Deadline

	Get more info regarding Boone Scenic Valley outing
	Clark Douglas
	March meeting

	


	Agenda Topic - Lenten services

	Discussion
	

	1. Ash Wednesday
A. Menu – broth, rolls
B. Who will purchase – Ron & Jackie
C. Who will prepare – Jackie, Carolyn will heat on Wednesday
D. Paper or China – wooden bowls, real silverware
E. Ashes – Ron will get at Cokesbury
F. How will communion be served – Table communion
G. Set up – Tuesday 6:30 – OK with everyone
2. Maundy Thursday Service & Meal

A. What will the service be? Carolyn and Jackie will look for Last Supper script
B. What does Diaconate need to do – serve meal and prepare service
C. How will communion be served – will decide after script is found
3. Palm Sunday

A. What does Diaconate need to do – nothing extra
4. Easter Sunday Sunrise Service

A. Who will set up/serve Communion Peggy & Sherry – Ken will check with Marcus
B. Use Paschel Candle – Sherry will carry – at beginning of service process from narthex

C. What else does Diaconate need to do – work with Ken and set-up communion
5. Easter Sunday Service

A. Who will set up/serve Communion - Clark & Carolyn, Ron & Jackie
B. Use Paschel Candle 

C. Will candelabras be used

6. Coffee after church
A. Yes on Palm Sunday
B. No on Easter

	Action items
	Person responsible
	Deadline

	Napkins have been purchased for all Lenten meals
	
	

	Communion Supply list
	Jackie
	

	Lenten Schedule in Bulletin, newsletter, posted in Narthex And will be put in newspaper
	Carolyn/Pastor Ken
	

	Sign-up sheets posted in Narthex
	Carolyn
	done

	Purchase ingredients & make broth
	Ron & Jackie
	

	


	Agenda Topic - Budget

	Discussion
	

	$117.67 reserved for new pottery chalice set
Budget for 2008 is $525.00 - $200 expenses so far 

Ideas for using proceeds from Lenten Suppers – new signs 

Make copy of all receipts for Diaconate whether charged to Diaconate or donated

And give to chairperson so records can be kept

	Action items
	Person responsible
	Deadline

	Look for chalice set
	Jackie & Carolyn
	ASAP

	


	Agenda Topic - fellowship suppers

	Discussion
	

	No supper on 27th
Supply list  - Jackie
Ideas for programs

	Action items
	Person responsible
	Deadline

	Supply List
	Jackie
	ASAP

	Ideas for programs
	All
	On-going

	


	Agenda Topic - Misc

	Discussion
	

	Upper Room – line item in budget

    Who orders? 
Coffee after church

	Action items
	Person responsible
	Deadline

	Worship Committee orders Upper Room

	All committee members will help with coffee after church

	


Next Meeting:  March 2nd immediately after coffee

Communion servers:  Sherry, Peggy, Clark and Carolyn
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