St Paul’s U.C.C.

2008 Committee Meeting Minutes

	Committee:
	Trustees

	Meeting Date:
	Monday, February 4, 2008

	Meeting Time:
	6:30 PM



	Chairperson
	Darren Douglas

	Note taker
	Arlo Young

	Attendees
	Darren Douglas     Rollie Berg
Arlo Young            Ken Reiter - pastor

Allen Olson           Ron Eppert – vice moderator


	Agenda Topic: Board Mandated Items

	Discussion
	

	· Discussed possible dates for Church Clean-up Days, agreed upon Sunday, April 27 and Sunday, September 28 with Pastor Ken agreeing to “dress-down” Sunday services
· Committee Outreach program idea – discussed the possibility of remodeling the Fellowship Hall.  Lowering the ceiling and adding new flooring (specifically carpet tiles) were the main topics discussed.  Final idea due to the Official Board by April.

	Action items
	Person responsible
	Deadline

	Seek Board approval for Clean-up dates
	Darren
	Feb. 10

	
	
	

	
	
	

	


	Agenda Topic: Immediate Needed Fixes

	Discussion
	

	· Discussed the immediate fixes needed around the church including: insulating the outlets in the kitchen, weather stripping on the kitchen door and fixing a cabinet door under the kitchen sink.
· Discussed the door knob on the west entrance to the Sanctuary, John fixed earlier in the day but stated that the door knob was damaged and will need replaced.

· Discussed thermostat design and possible improvements.

	Action items
	Person responsible
	Deadline

	Insulate Outlets
	Rollie
	March 1

	Weather stripping and cabinet door fixes
	John
	March 1

	Discuss raising base heat level with Board
	Darren
	Feb. 10

	


	Agenda Topic: 2008 Needs list

	Discussion
	

	· Discussed creating and prioritizing a needs list for the current calendar year that covers the church building, systems, grounds and parsonage.
· Initial areas of concern were blocking the west windows in the stage room and stairwell, repairing the window wells on the north and south sides of the church, and fixing the problem that is leading to ice build-up and subsequent water damage on the roof.

	Action items
	Person responsible
	Deadline

	Begin Compiling Current Year Needs Document
	Darren
	March 4

	
	
	

	
	
	

	


	Agenda Topic: Creation of Medium Term Plan

	Discussion
	

	· Discussed creating and prioritizing a medium term (5 year rolling) plan needs list that covers the church building, systems, grounds and parsonage.
· Initial areas of concern were the front steps to the church and handicap ramp, covering the rear parking lot with a permanent hard surface and implementing a bi-annual boiler maintenance plan.

	Action items
	Person responsible
	Deadline

	Begin Compiling Medium Term Plan
	Darren
	March 4

	
	
	

	
	
	

	


