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	Committee:
	Diaconate

	Meeting Date:
	January 6, 2008

	Meeting Time:
	Immediately after church



	Chairperson
	Ron Eppert

	Note taker
	Carolyn Douglas

	Attendees
	Ron Eppert, Jackie Eppert, Wes Mathes, Julie Mathes
Peggy Welter, Sherry Johnson, Clark Douglas, Carolyn Douglas


	Agenda Topic: Elect 2008 Chairperson

	Discussion
	

	Wes, Julie & Sherry did not want to chair Diaconate as this is their first term

Ron and Jackie declined as they are both on the Executive Board

Peggy preferred not to be chairperson

Clark and Carolyn accepted position as co-chairs

	Action items
	Person responsible
	Deadline

	Clark and Carolyn accepted position as co-chairs
	
	

	


	Agenda Topic: Communion

	Discussion
	

	How to serve, who sets up and when to set up and who is in charge of supplies. Communion servers through June 1st were chosen.  Need supply list.
February 3 
Eppert’s/Mathes’

February 6
Ash Wednesday –discuss with Ken


March 2
Douglas’/Sherry & Peggy


April 6

Mathes’/Douglas’


March 20
Maundy Thursday –discuss with Ken


May 4

Sherry & Peggy/Eppert’s


June 1

Sherry & Peggy/Mathes’



	Action items
	Person responsible
	Deadline

	Supply List
	Jackie
	ASAP

	


	Agenda Topic: Fellowship Suppers

	Discussion
	

	Last Wednesday of each month – Ron suggested we do a theme such as Mexican, Italian, etc.

Need to think of program or activity.  Need to make list of supplies
NO potluck on March 27th

	Action items
	Person responsible
	Deadline

	Supply List
	Jackie
	ASAP

	Bulletin and Poster re: Suppers
	Carolyn
	Put up poster & do bulletin insert for 1/27/08

	


	Agenda Topic: Ash Wednesday, Feb. 6, 2008

	Discussion
	

	Plan on 42 attendees.  Talk to Ken about how he wants to handle this service.  Does the skit start tonight and there is something else for Maundy Thursday service?  Discuss with Ken how he wants Communion served at the table or as intinction?  Readers were

selected and readings were handed out by Ron.
Lenten Supper Readers:
Women at the Well 

Peggy


Nicodemus 


Wes


Blind man


Clark


Peter



Ron


Martha



Sherry


?????



Julie

Beware - these are not in the right order!!!!!!

Lenten Suppers:


February 6
- Ash Wednesday – broth & rolls – Diaconate provide


February 13
- Soup/crackers – Diaconate provide


February 20
- Chicken casserole – Diaconate provide



February 27 
- Pot luck

March 5
- Soup/crackers – Diaconate provide


March 12
- Beefburgers & buns – Diaconate provide



March 20
- Maundy Thursday – pot luck


No pot luck on the 27th!

Set up will be Tuesday night at 6:30

	Action items
	Person responsible
	Deadline

	
	
	

	


	Agenda Topic: Pulpit Supply

	Discussion
	

	Aaron James  - Lily Resident at Plymouth Congregation in Des Moines.

Everyone was very pleased with Aaron and the services he provided.  He was paid $100 per Sunday for pulpit supply.  (He was actually given one check the first Sunday he was at St. Paul’s for $200 which covered both Sundays.)  Thank you note needs to be sent to

Aaron.

	Action items
	Person responsible
	Deadline

	Send thank you note to Aaron James
	Ron
	ASAP

	


	Agenda Topic: Annual Planning Meeting

	Discussion
	

	It was decided that we will not do cookies after church on this Sunday

	Action items
	Person responsible
	Deadline

	


	Agenda Topic: Miscellaneous Items

	Discussion
	

	Meeting dates:  1st Sunday of the month immediately following Worship Service unless Board Meeting date is changed

Upper Room:  What committee is responsible for this?  What account is charged for Upper Room?  Are we getting enough copies?

Need for updated handbook

Misc:  We did not talk about serving cookies after church each Sunday and how that is handled and who will be responsible.



	Action items
	Person responsible
	Deadline

	Update handbook
	Jackie & Carolyn
	ASAP
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